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Morningside Elementary School
Date: November 19, 2019
Time: 6-7:30pm
Location: Media Center

I. Call to Order

II. Roll Call; Establish Quorum: All members present- Audrey, Randy, Cara, Marva, Sheila, Kelli, Max, Tim and Christi (quorum achieved)

III. Public Comment
a. Angela Howard- requests a community meeting re: decision to discontinue K annex and move all students to Inman, using the portables. Would like an open discussion and more transparency/alignment between decision makers and stakeholders. Stakeholders were not asked for insight and were not involved in research or final decision.
b. Susanna Roberts- Wants buy in for transition plan in the same way we had buy in for K annex. No transparency re: decision i.e. why and how the decision was made
c. Keith Cyr- concern about how funds donated to PTA have been spent- playground at K annex 2 years ago, structure will be left behind. Additional funds will be needed for transition to Inman and then the transition back to MES (playground, field, approx. $600K). We need a strategic vision for how PTA funds are spent.
d. Heidi Muller, via email- who will be in the portables? How much $ to make the move to Inman?
e. Anne Barnette, via email- concerns about fiscal mismanagement and expenditures. Need for a security analysis and review of trailer conditions at Inman.

IV. Action Items 
a. Approval of Agenda- Tim moves, Kelli seconds, all approve.
b. Approval of 10/22/19 Meeting Minutes- Christi moves, Marva seconds, all approve.



V. Discussion Items 
a. Welcome/Introduce new GO Team members- Max Weiss and Yolanda Foreman
b. Decision to Discontinue K Center- 
i. Cara- The GO Team was not informed or consulted in final decision and did not endorse it. Cara proposes a community meeting to include Yolanda Brown and others involved in making decision, plus all stakeholders invited to hear about how/why decision was made and to be heard re concerns. The FECAC should have a community meeting to discuss parent engagement and involvement; this decision is relevant to the strategic plan.
ii. Randy- counters that the GO Team should not organize this meeting, but that Audrey should host. Feels it is a backward decision and we need to go forward with school based solutions and data and 21st c examination. 
2. [bookmark: _GoBack]Audrey- Audrey explains that the decision was not hers alone, to clarify a parent comment. She reached out to Yolonda Brown for guidance, and a meeting was scheduled. A team from APS, including Ms. Brown, facilities, and transportation came together with Audrey and Brian in October to look at options and to discuss plans for next year - keeping the K Center or merging back together.  Transportation researched impact on the move, as well as the relocation.  Facilities researched and looked at the issues discussed.  Audrey, Brian, and facilities walked every part of the Inman Property.  We worked on several different plans – with K Center remaining open, with it closing, etc…   The team met again 3 weeks later which resulted in the decision to recommend to the superintendent that we merge the two campuses, and the K annex be closed with the entire student population moving to Inman.  The decision 2 years ago to open a kindergarten center was a choice between portables on our field and opening another site for kindergarten.  This resulted in the K annex decision which was the decision at that time.   For this decision, we know that there are 1125 students at Inman today, and it is working successfully for them, and it will work successfully for us, as we will have about 950.  We will use some of the portables.  We have also looked at bus issues, as John Franklin estimates MES will add 3 buses to take all kids to Inman since we will have less of a walk zone.  This means more students riding two buses, which also has an impact on our kids.
iv. Christi seconds Cara’s motion for a community meeting in the near future to discuss decision; all members approve EXCEPT Randy who is not in favor. Majority approval= motion passed
c. Family Engagement & Communications Committee Update- Marva and Kelli had an interest meeting; only one parent attended, Emily Cooper. Her concerns were how to engage families with GO Team, i.e. streaming of meetings or other tech option to allow more families to observe GO Team discussions and decisions. 2-3 staff members also want to be on FECAC; as of now approx. 5 members. Marva and Kelly will work on getting a meeting with Audrey
d. 21st Century Classroom Exploration Plan- Nothing currently scheduled; we need a committee chair- Randy is a maybe. 5 staff will visit Ron Clark Academy in December. Not a waste of time to continue researching 21st c. and form a committee now, despite the fact that the Strategic Plan is from 2015 and won’t be updated until next year.
i. Identify schools to visit; Drew, Midtown International School, Howard
e. Renovation Design Committee- 2 PTA members, 2 GO Team members, 1 foundation member, MES Admin, etc. Kristin Holtz is foundation member. Christi and Sheila volunteer to be the GO Team members- Tim moves to approve Christi and Sheila, Kelli seconds, all approve. Perkins and Will has created an open ended survey to distribute to all stakeholders, including neighbors of the school. MES admin will send out the survey, committee will review the data. First meeting of committee will be December 17 from 4-6 in the Media Center; it is open to the public.
f. Data Update (5 minutes)- Revision of strategic goals each year before Strategic Plan is revised in SY20-21.

VI. Information Items 
a. APS Strategic Plan Community Meeting, November 21, 6:00 @ Sutton Middle 
b. Grady CAT Meeting, December 4, 4:30 @ Hope Hill Elementary

VII. Plan/Assign Next Steps: Meeting dates:
a. January 28, 6-7:30 pm in Media Center (discuss Strategic Plan)
b. February 11, 6-7:30 in Media Center (focus on Budget; budget due mid March)

VIII. Public Comment
a. Michelle Olympiadis- summary from Board of Education with regard to search for new Superintendent. The Board will hire a Super whose plans align with the Board, someone who believes in and supports the BOE’s vision for APS, including increasing the 68% rate of third graders not reading at level system wide. Board will start looking for candidates in January. All BOE meetings are live streamed.
b. Lisa Olmsted- would like more transparency on K annex/Inman portables decision, but not concerned or surprised. K annex only planned for two years anyway. APS owes our kids an education, and they are getting a great education regardless of the building they’re in.

IX. Adjournment- Cara moves, Christi seconds, all approve. Adjourn 7:30

[bookmark: _Hlk19197865]*The following designated time periods have been scheduled during each Go Team meeting for public comment: The first 10 minutes and the final 10 minutes of each meeting. A sign-up sheet is available at each meeting and must be used by any person planning to speak during the public comment period. Each member of the public will have two (2) minutes to speak. At the close of the two (2) minute period, the speaker will be asked to take their seat so that others have an opportunity to speak. The public comment period is designed to gain input from the public. It is not for immediate responses by the GO Team to the public comment presented. At the end of each public comment period, the period will be closed and the GO Team will move on to the next agenda item. For additional information regarding public comment please refer to the MES website. 
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